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The Working Capital Innovation Fund (WCIF) is 
an early-stage venture fund that invests in 
scalable innovations to meet the growing 
demand for more transparent and ethical 
supply chains—addressing the urgent need to 
protect vulnerable workers and source 
responsibility. It was initially incubated by 
Humanity United (HU), which is founded by The 
Omidyar Group.  As of the beginning of 2020, 
WCIF spun out of HU to become an 
independent partnership.  

 
 
In this report, we seek to present Impact 
Management and Measurement (IMM) 
activities undertaken and lessons learned from 
a Fund portfolio perspective and with reference 
to individual investees. 
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The Fund supports interventions that deliver improved working conditions for marginalized workers, 
both due to actions that workers take themselves and those taken by supply chain buyers and 
employers. When respect for labor rights increases and working conditions improve, worker and family 
prosperity increase in often-poor communities. When supply chain transparency increases, the 
business sector as a whole becomes better governed and more sustainable. 

• In 2020, the Fund made one new investment 
(Kenzen) and three follow-on investments 
((SSuuppppllyySShhiifftt,,  QQuuiizzrrrr,,  OOppeennSSCC)).. At the end of 
2020, the Fund had eight active investments.  
 

• Six of our portfolio companies offered COVID-
specific services to help supply chain workers 
weather the pandemic. 
 

• Six of the eight portfolio companies have 
programs that target forced labor or child 
labor: PPrroovveennaannccee,,  UUlluullaa,,  QQuuiizzrrrr,,  SSuuppppllyySShhiifftt,,  
AAllttaannaa,,  aanndd  OOppeennSSCC..    
 

• Portfolio companies work in various sectors, 
including apparel, electronics, food and 
beverage, agriculture, and construction. 
 

• Four of the eight portfolio companies are led 
by women: KKeennzzeenn,,  QQuuiizzrrrr,,  PPhhyyllaaggeenn,,  aanndd  
PPrroovveennaannccee..  

  OVERVIEW 
 Year In Review 



 

 
 
 
 

 
 
  

covid-19 Response 
During 2020, the Fund and our portfolio companies were faced with immense challenges, and 
for the most part responded effectively to massive societal disruption. Public sector financial 
lifelines were essential to help several companies overcome sudden and significant reductions in 
revenue. In addition, COVID disruptions mobilized several of the portfolio companies to make 
significant adjustments to their approach. 

OpenSC 
COVID-19 accelerated OpenSC’s transition to 
collaborative ‘remote implementations.’ For 
example, in the past, OpenSC might send a multi-
disciplinary team onsite to innovate a solution on 
a new supply chain. Now, OpenSC deploys 
mixed teams of local ‘on the ground’ experts and 
leaders who work closely with remotely-based 
human-centered design and technology experts 
based in Berlin and Sydney. While this has 
increased the time and effort required in 
onboarding, training, and translation, the results 
have been very positive – in particular, more 
insightful, sustainable, and locally-championed 
solutions. 

Quizrr 
As work in factories took a severe downturn, 
Quizrr found new ways to engage workers at 
home or in quarantine with needed information 
about how to stay safe, including accelerating the 
development and launch of a mobile app. 
Furthermore, the ongoing pandemic has led to a 
strengthened focus on migrant workers and their 
exposed position, often stemming from 
unstructured or missing contracts, language gaps, 
and mistreatment in the workplace 

Phylagen 
Phylagen quickly shifted focus from origin 
verification to the immediate need for worker 
health and safety when the pandemic hit. The 
company applied its existing platform technology 
and rapid and affordable genetic tests to identify 
if SARS-CoV-2 was present in customers’ facilities. 
 

Provenance 
Provenance increased its focus on enterprises and 
temporarily paused its work with SMEs (including 
offering to freeze monthly subscriptions for SMEs 
forced to cut down on outgoings) in the immediate 
onset of the crisis. Provenance expanded its work in 
food - specifically with shelf-stable staples and 
grocers, working with the likes of Princes and Tesco. 
Provenance continued to invest in their community 
and lead generation activities from a go-to-market 
perspective by hosting online webinars and digital 
workshops across a range of sustainability topics 
from social impact and packaging to biodiversity. 

Ulula 
Ulula adapted by focusing its worker engagement 
platform towards how it could be applied in the 
pandemic context. They also released a COVID 
assessment, which found traction in the market and 
attracted new clients.  
 
Significantly, some investees noted in interviews with 
the Developmental Evaluation (DE) Team that the 
coronavirus pandemic has strengthened the case 
for their work. Buyers and brands have recognized 
labor exploitation’s pervasiveness and the 
significant reputational risk and business cost. Some 
investees observed noticeable differences in their 
conversations with corporates, which realized that 
worker health and safety are essential concerns. 
The movement towards remote assurance is a 
boost for several of our highly digital portfolio 
companies. Still, many clients put contracts on hold 
in the face of massive pandemic-related challenges 
for numerous sectors, implying that these positive 
developments have not yet led to the needed 
scaled change.  
 

OVERVIEW 
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The Ecosystem of Change 

WCIF is clear about our role in the ecosystem of change. Our tools can 
ensure that the private sector lives up to its obligations under the law and the 
UN Guiding Principles on Business and Human Rights, helping business find 
value by improving working conditions. Our interventions work in concert with 
separate and aligned efforts to build worker power by organizing and 
collective bargaining and government activity that regulates working 
conditions and guarantees workers' rights. 

Individual portfolio companies offer products and services to brands and employers, which help them 
improve respect for labor rights across their supply chains and in specific workplaces. We aim for our 
investees to develop successful business models that deliver impact for workers at the scale of supply 
chains. 
 

OVERVIEW 
 

 
Worker Engagement 
 
Traceability & Transparency 
 
Risk Assessment 
 
Responsible Procurement 

We have intentionally constructed a portfolio that addresses critical leverage points in supply 
chains, including: 



 

 
 
 
 
 
 
 
 
 
  

We provide financial capital that 
supports the scaled adoption of 
innovative, impactful tools by 
building sustainable businesses. 
 

LEARNING FROM THE FUND’S ACTIVITIES   

What A Fund Structure 
Allows Us to Provide 

We provide multi-faceted 
technical assistance and 
ongoing support. 

We help build the ecosystem in 
which change takes place.  

During our first four years, we have gained insight into how a mission-committed, venture-type investment 
strategy can help innovators make progress, at scale, against the systemic problems of labor exploitation 
and inequality. 

We sort through hundreds of potential investments to find 
those most likely to deliver impact through successful 
business scaling. Portfolio companies need resources to 
find product-market fit, build managerial capability, adopt 
the right strategy and understand and communicate 
impact. Unlike most philanthropy, our investment is not 
restricted to specific projects or achieving narrow 
outcomes but rather supportive of the investee to find its 
unique path to sustained impact as the business 
develops. 

We serve on Boards, introduce investees to clients, and 
apply expertise to strengthen technology, clarify impact 
pathways, and help them build sales. For example, 
during 2020, we introduced several of our companies to 
clients which have become foundational to the 
companies’ impact thesis and progress. We also 
supported Kenzen in developing an industry-leading 
Privacy Policy that centers worker welfare in the 
company’s implementations. 

Our Limited Partners are drawn from the philanthropic, 
impact investment, and corporate sectors, representing 
our commitment to work with and among critical social 
change stakeholders. We maintain active conversations 
with aligned grant-makers Humanity United, Open 
Society Foundations, and the Laudes Foundation and 
convene learning events with portfolio companies and 
media partners. 



 
6 

 
 
 
 
 
 
  

The WCIF investment thesis is predicated on the premise that the private sector 
needs better tools to more effectively identify and address labor rights abuses in the 
extended supply chain. We invest in the gaps in corporate visibility and support of 
worker empowerment. Each of our investment focal areas has a specific Theory of 
Change, and as such, our portfolio intentionally embraces numerous avenues to 
impact.  
 

EVALUATING IMPACT DURING INVESTMENT DECISION-MAKING 
 Theory Of Change 

 



 

 
 
 
 
 
  Our Process 

When assessing a potential investment, we first must see the potential for scaled impact 
within a revenue-generating business model. Potential investments must demonstrate a fit 
with our TThheeoorryy  ooff  CChhaannggee and be evaluated against varied impact criteria before we 
engage in deeper diligence on their prospects for sustained business success. When 
assessing the business, we examine many of the same criteria other investors would look at, 
including managerial capability, product development, prospects for large-scale adoption, 
financial growth, and exit potential. 

During the initial diligence process, we 
evaluate the company against eleven 
components of impact, including: 

 
 

• the directness of impact.  
• the company’s focus on vulnerable 

populations,  
• the reach, breadth, and depth of impact.  
• the capability and feasibility of impact 

measurement and reporting; and impact 
risk. 

 

We do not apply a one-size-fits-all test; 
rather see various paths to impact, 
including: 
 
 
• direct-to-worker interventions (Quizrr, 

Ulula, and Kenzen).  
• interventions that enable authentic and 

accurate B2B and B2C claims about 
working conditions (Provenance, 
OpenSC, and SupplyShift), and  

• interventions that unearth hidden 
information (Phylagen and Altana) for 
brands, employers, investors, and 
regulators. 

 

Some portfolio companies sell services directly to employers, others to brands, and a few to regulators and 
investors. We embrace the idea that impact performance can shift significantly as companies develop given 
the dynamic nature of the market into which they sell, the fact that they are at an early stage, and the 
potential (even likelihood) of significant changes in management teams, product development, customer 
relationships, and business models. 
 

EVALUATING IMPACT DURING INVESTMENT DECISION-MAKING 
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EVALUATING IMPACT DURING INVESTMENT DECISION-MAKING 

Criteria Used in Follow-
On Investments 

As the initial investment period for Fund I 
comes to an end, we are evaluating impact 
and financial return to decide where to 
focus our time and money, seeking to learn 
forward on ventures that offer the most 
promise for impact, scaled implementation, 
and sustained revenue.  
 

We look at a company’s impact potential 
(reach, depth of impact, innovation) against 
its rate of commercial adoption (financial 
performance, business model and market, 
capability to raise additional funding, 
potential for exits). Our assessments are 
qualitative and quantitative and don’t refer 
to an absolute standard given the different 
interventions we have invested. 
 

 



 

 
 
 
 
 
 
 
 
  

Traceability & Transparency 
 
Deal flow in this focal area has been robust, with 
around one-third of the 389 prospective 
companies we have assessed focused on 
Traceability &Transparency. These interventions 
find relatively broad market adoption because 
they link with mainstream corporate concerns 
about product origins and supplier identities -- at a 
time when many big companies do not know the 
identities and locations of their sub-tier suppliers. 
In addition, legislation -- including that at the 
intersection between human rights and trade 
restrictions - drives brands and retailers to build 
visibility into their supply chains. 
 
PPrroovveennaannccee  aanndd  OOppeennSSCC aim to support positive 
sourcing decisions by leveraging transparency. 
Provenance has developed a public 
Transparency Framework that aids companies to 
validate claims, enabling ‘transparency with 
integrity.’  
 
OOppeennSSCC innovates with technology, exploring 
how to make claims more automated and 
therefore more easily validated.  
 
SSuuppppllyySShhiifftt’’ss  data gathering, and analysis help 
manufacturers, buyers, and retailers focus 
purchasing on less-risky suppliers. 
 

Worker Engagement 
 
The critically important Worker Engagement 
space continues to see new entrants. There is 
evidence from inside the WCIF portfolio (QQuuiizzrrrr  
aanndd  UUlluullaa)) that workers productively use well-
designed and engaging technology. The market 
is driven by companies concerned with 
understanding worker perspectives and offers the 
possibility for leveraging the demonstrated 
financial benefits of increased worker satisfaction 
in productivity and retention. Testing, Inspection, 
and Certification firms were active in 2020 in 
exploring potential partnerships with Worker 
Engagement tech providers. 
 
WCIF’s investment in UUlluullaa has helped the 
company significantly increase its reach year-
over-year and find a product-market fit within 
highly impactful corporate and multi-stakeholder 
initiatives.  
 
WCIF’s investment has helped QQuuiizzrrrr scale its 
video-based ‘edutainment’ for workers focused 
on rights and responsibilities and how they can 
protect themselves in the workplace. Quizrr’s 
technological platform can deliver engaging 
content to hundreds of thousands of workers 
according to their needs, is quickly adjustable to 
changes in context, and is measurable. 
 

We have intentionally constructed a portfolio with interventions at key leverage 
points. We aim to increase the information and options available to workers (WORKER 
ENGAGEMENT); enhance supply chain visibility (TRACEABILITY & TRANSPARENCY); build 
highly-scaled and yet granular pictures of supply chain labor rights risk (RISK 
ASSESSMENT), and find ways to streamline purchasing decisions that promote decent 
work and labor rights (RESPONSIBLE PROCUREMENT). 

Our Focus 
  INVESTMENT THEMES 
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Risk Assessment & Data 
Technology has played a significant role in making 
granular pictures of corporate risk more widely 
available. Legislation as well as a stronger ESG 
orientation has forced businesses to grapple with 
hidden risks in supply chains. AAllttaannaa has 
demonstrated the ability to generate insight about 
risk at scale and depth for corporates and, 
importantly, regulators. WCIF continues to 
collaborate, most recently with Humanity United, 
to increase the quality and availability of labor 
rights data, which will make risk assessment 
platforms yet more predictive and actionable at 
specific workplaces. 

Technology & Impact 
Tech is not a panacea, nor is it a substitute for other 
important work, including labor organizing. But the 
application of technological innovation offers 
exciting new ways to tackle the problem of labor 
exploitation.  
 
The Internet of Things (IoT) and wearables capture 
important worker and workplace data, useful for 
workers themselves as with KKeennzzeenn’’ss health and 
safety interventions, and to generate a new picture 
of workplace conditions when applied by 
OOppeennSSCC..  
 
Artificial Intelligence and Machine Learning (AI/ML) 
are used to evaluate large data sets to assess 
labor risks, for example by AAllttaannaa  aanndd  PPhhyyllaaggeenn. 
These are areas of robust deal flow, where WCIF 
can easily add value (because labor rights 
applications are rarely already on their product 
roadmaps). 
 
 
 

OUR FOCUS 

 
These emerging-tech categories present specific 
challenges. There are severe risks of rights 
violations in the “surveillance economy” where 
the proper data privacy protections are absent. 
Many early-stage commercial applications tend 
to target corporate procurement and risk 
mitigation, which offers a longer and more 
complex path to impact for workers. Many aim to 
increase efficiency and reduce cost, which can 
leave workers out of the picture entirely (including 
by eliminating jobs). In cases where workers 
engage or are engaged by new technologies, 
surveillance and data privacy issues emerge that 
require careful intervention.  
 
We believe that the answer is to embrace 
technology that will likely become mainstream. 
This means we work to proactively confront risks 
by channeling the contributions of technology in 
ways that allow it to build on and enhance 
existing structures, as well as to establish new 
models, governance frameworks and best 
practices around data privacy that provide 
workers with greater agency.    
 
 
 

  INVESTMENT THEMES  
 



 

 
 
 
 
 
 
 
 
 
  

  THE PIPELINE  

Reflections From Four 
Years of Assessing Deals 

The initial investment period for WCIF I drew to a close in early 2021. The Fund has 
evaluated 389 impact-oriented companies throughout the initial investment period, 
111% of the original target of 350 companies. We saw the most robust deal-flow 
among companies providing Traceability & Transparency, Risk Assessment, and 
Worker Engagement interventions. 

The pipeline was more robust than we anticipated at outset. 
Our assumption at inception was there might be a few dozen highly relevant 
companies in the WCIF niche, and we would be selective among them. The deal flow 
ended up being far more robust than anticipated, as innovators found the opportunity 
at the intersection of supply chains and sustainability and as WCIF became better 
known in the early-stage venture world. We connected with hundreds of companies 
tackling supply chain issues, worker rights, and sustainability. 

More Investors entered the space. 
Impact leaders and investors have increasingly focused on supply chains. We 
anticipate this trend will accelerate after COVID-related disruptions. As more capital 
deploys to shape how supply chains evolve, it is more crucial than ever that workers' 
concerns are represented on cap tables and that WCIF leans into this market with its 
ability to lead or co-lead potentially transformative deals. 

 Working with impact-aligned founders is vital. 
The Fund team has increasingly seen how important it is to invest in founders 
committed to impact who understand the value of a worker-oriented approach. Such 
an approach strengthens the probability the companies will stay mission-aligned even 
as their products require a pivot or progress along with the product roadmap. 

Grappling with emergent technologies offers much promise. 
Blockchain, IoT, AI, and DNA-sequencing are all deep-tech areas in which the Fund 
has invested. In addition, new trends in computer vision, fintech, machine learning, and 
hardware are on the Fund's radar for exploration. As new technologies are applied to 
workplaces, the Fund and our partners have a vital role in understanding the 
technology, its potential application for (or against) workers, and how we can play a 
role in bringing out its potential and preventing misuse. 
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Gender remains a focus for our investment decision-making and non-
financial support for portfolio companies. Still, data that would indicate 
the gender-specific outcomes or impacts for workers remains extremely 
difficult to access. 

• We work with portfolio companies to 
strengthen their understanding of workers’ 
outcomes, including women workers. Our 
impact-focused investment Side Letters 
obligate our investees to understand and 
report to us gender-disaggregated data 
where possible. Some companies in our 
portfolio who connect directly with workers, 
like QQuuiizzrrrr,,  UUlluullaa,,  aanndd  KKeennzzeenn, provide 
gender-disaggregated user data.  

• Companies that operate at the level of the 
supply chain or procurement decision-
making generally cannot provide gender-
disaggregated data but can report on how 
and where their activities are likely to have 
reached women workers. We continue to 
work with our portfolio companies to 
strengthen their understanding of workers’ 
outcomes, including women workers. It 
remains highly challenging to get 
information about gender-related impacts or 
outcomes where investee tools are applied 
in their clients’ workplaces.  

• The demographics of our portfolio are 
exceptional when compared to the venture 
space as a whole. Fewer than one-quarter of 
all venture investments in the US go to start-
ups with a female founder. Since we started 
investing at WCIF, at least half of our 
companies have had a female founder or 
CEO. Of the nine companies that WCIF has 
invested in as of the end of 2020, five were 
founded or co-founded by women and had 
female CEO.   

THE WCIF PORTFOLIO 

Gender Aware Investing  
Our approach, efforts, and results so far: 

• We emphasize solutions that apply to 
workplaces where women make up a 
substantial portion of the workforce. For 
example:  
• Women make up as much as an 

estimated 70% of the garment 
workforce, a sector in which QQuuiizzrrrr,,  
UUlluullaa,,  aanndd  SSuuppppllyySShhiifftt are active.  

• Women form most cotton farming 
and many other agricultural 
workforces, where UUlluullaa,,  
SSuuppppllyySShhiifftt,,  PPrroovveennaannccee,,  aanndd  
OOppeennSSCC  have been applied.    

 



 

 
 
 
 
 
 
 
 
  COMPANY REVIEWS 

Kenzen is building the premier physiological monitoring platform to keep industrial 
workers safe on the job. Kenzen combines its small wearable device with real-time 
predictive analysis to prevent injuries due to heat stress, exertion, and fatigue. At the time 
of our investment, Kenzen has already deployed its solution on worksites in the 
construction, field services, power, and renewable energy industries, and expanded to 
deployments in transportation, mining, and oil & gas in 2020. 
 
• In 2020, Kenzen conducted seven successful paid proof of concept deployments with large industrial 

customers, in South Africa, Japan, and Australia across twenty sites with a variety of environmental and 
working conditions. Worker acceptance and education was a main focus of these deployments, with 
overwhelming positive sentiment from workers, demonstrated in surveys after completion of the 
deployments.   

• In one implementation in construction, there were a high number of heat alerts even with cold weather 
due to over-exertion. The safety teams were unaware of the severity of the problem and Kenzen’s alerts 
led to direct interventions that prevented injuries. 

• In another construction implementation in Japan, the heat conditions were often so extreme that the 
safety team had previously invested in cooling vests. Kenzen’s solution helped to demonstrate that the 
cooling vests were not effective, and in some cases had a negative impact on safety. This led to changed 
onsite procedures that created a demonstrable reduction in overall core body temperature readings 
and heat-related incidents. 

• In a mining implementation in South Africa, the Company was able to engage a very low wage workforce 
and ensure that they were protected in both above ground and below ground settings at a variety of 
hazard levels. 

• The Company has now amassed the largest data set in the world of continuous core body temperature 
measurements against a trusted reference. This has enabled the Company to adapt its algorithms to 
ensure that they will work for men and women across a range of ages, which was not previously possible 
for Kenzen or any other company in market with a non-invasive core body temperature solution. 

• In order to ensure broad access, the Kenzen App is available for free on the App Store, and all features 
that do not require a device are accessible without any payment required. This includes work/rest 
schedule calculators, heat safety tips, and a symptom checker. The Kenzen App has been translated to 
Japanese and will be translated to Spanish in line with the Company’s original commitment. 

• The company drafted an industry-leading privacy policy that is focused on protection of the worker’s 
data.  
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A software and data analytics platform that allows organizations to engage with 
workers in real-time to measure and monitor labor-related risks, creating more 
responsible global supply chains. 
 
• Ulula continues to work in countries with a high risk of forced labor, including China, India, the Democratic 

Republic of the Congo, and Indonesia, where a total estimated 14 million modern slaves live. 
• Ulula has deployed its system in over 30 countries with high social and labor risks and has been active 

in 25 countries in 2020. 
• In 2020, Ulula reached about over 420,000 workers-and over 1 million since its inception. 
• Ulula is explicitly working with amfori to build its external grievance mechanism starting in Vietnam in 

2021 and potentially expanding in other countries in 2022. This partnership puts Ulula in front of over 
2,400 corporations in the EU and 27,000 suppliers. 

• Demand for worker surveys to support hybrid approaches to auditing rose in the wake of the pandemic. 
As a result, Ulula reached over 200,000 workers in 17 countries during the second half of 2020 to 
understand COVID-19 health and labor impacts. For instance, Ulula worked with about 200 factories in 
eight countries and found significant issues with access to PPE, discrimination, mental health, and access 
to health benefits that members could follow up on with their suppliers. 

• Identification of harassment against workers in the electronic and rubber industries – in Taiwan and 
Malaysia respectively - led to immediate action from the two large brands involved with their respective 
suppliers. 

• Ulula’s collaboration with IPIS and local NGOs won a Thomson Reuters Foundation Stop Modern Slavery 
Award, recognizing its work around labor and human rights in the Democratic Republic of Congo’s 
artisanal mining sector. 

   

Phylagen is a data analytics company building the world’s largest environmental 
microbiome database. Every object and place has a naturally occurring microbial 
fingerprint, and Phylagen combines the most advanced DNA sequencing technology with 
the rapidly accelerating artificial intelligence capabilities to compare these fingerprints 
and verify the origin of products across global supply chains. Phylagen’s first product is 
a microbial forensics service that links goods to their site of origin. Its customers include 
large North American brands and retailers currently deploying its solution in 
manufacturing locations worldwide.  
 
• The company believes that every employee deserves access to a safe workplace. During COVID, 

Phylagen changed its immediate focus from supply chain traceability to worker health and safety. 
• The company moved to faster, cheaper qPCR tests which should enhance the scalability and efficiency 

of its implementation.  
• The company found traction in engagements monitoring Indoor Environmental Quality. 

 
  

COMPANY PROFILES 



 

 
 

 
 
 
 
 
  

Quizrr leads the way in the digital transformation of social sustainability. The platform 
offers innovative training solutions to advance corporate responsibility, using the 
bottoms-up approach to build knowledge on rights and responsibilities and other key 
topics at the workforce level in global supply chains. In addition, Quizrr seeks to enable 
new forms of social accountability, enabling brands and organizations to implement a 
measurable, fun, and interactive way of learning designed for marginalized workers and 
employers worldwide.  
 
• Overall, Quizrr conducted close to 220 000 training sessions and reached 50 000 persons during 2020 

alone. Split by gender, female individuals represent 60% of the total reached population during 2020.  
• After participating in Quizrr training, workers’ top three observations of effective changes at the factory: 1. 

Increased motivation (82%) 2. Better working environment (65%) 3. Fewer injuries (63%) 
• Managers’ top three observations of effective changes at the factory: 1. Improved worker-management 

communication (64%) 2. Workers were better with safety (62%) 3. Better cooperation during fire drills (62%) 
• The company launched the mobile app Quizrr Go as an adaptation when COVID made reaching 

workers in factories difficult. 

OpenSC is an impact venture that uses advanced technology to enable more sustainable, 
ethical, and profitable supply chains. Businesses and consumers can use the OpenSC 
platform to do three things: verify claims about sustainable and ethical production using 
data science and machine learning; trace products throughout supply chains using IoT and 
blockchain, and share information with consumers to promote purchasing of a more 
responsible product. 
 

• OpenSC helped Austral Fisheries, part of the Maruha Nichiro seafood group, implement OpenSC 
technology in its Patagonian Toothfish operation (Chilean Sea Bass) and throughout its global supply 
chain across Africa, Asia, Europe, and the Americas 

• The company designed and piloted technology-enabled transparency in palm oil (focusing on enabling 
smallholders to access the market) and coffee in the DRC (focusing on payments to smallholders and 
the elimination of child labor). 

• OpenSC has designed technology that will automate parts of currently manual certification schemes, 
thereby increasing the efficiency and decreasing the cost of such certifications. 

• The company developed and built technology-enabled labor-rights claim verifications with potential for 
multiple use-cases, including Hours of Rest, Employment Contract in Place, and Workplace Safety/Non-
Violence. 

COMPANY PROFILES 
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Altana AI provides a shared artificial intelligence model of the global supply chain to help 
governments, enterprises, and financial institutions to see across borders, manage risk, 
and improve international commerce. 
 
PPrroodduucctt  DDeevveellooppmmeenntt:: Considering the urgent need to address forced labor in upstream due diligence, 
Altana has developed prototype functionality to detect forced labor risk in the global supply chain. This 
prototype exercise has proven that it's not only possible for the Altana Atlas to detect forced labor risk by 
identifying known, harmful and risky entities/products/regions in a company's direct supply chain but also by 
looking beyond tier 1 suppliers into the extended global supply chain 

 
• Customer Discovery and Case Study Development: Altana successfully identified the need, defined 

initial use cases, executed an experiment to prove capability, and developed a prototype. Altana 
ultimately affirmed that the Altana Atlas could address the four following initial forced labor use cases 
focused on US import business from China's Xinjiang region. We demonstrate the following abilities in 
particular: 

• Ability to detect forced labor risk by searching the Altana Atlas for a known-bad entity (an entity named 
on an active watchlist, e.g., WRO and /or Entity List for forced labor violations) and link them to real US 
business. 

• Ability to detect forced labor risk by searching the Altana Atlas for a known - bad entity (an entity named 
on an active watchlist, e.g., WRO and/or Entity List for forced labor violations) and link them to US business 
even when a transaction was directly shipped/exported from a low-risk entity. 

• Ability to use the Altana Atlas to identify exporters of high-risk tomato products from the Xinjiang region 
and link them to US business. 

• Ability to use the Altana Atlas to identify exporters of high-risk cotton products from the Xinjiang region 
by constructing their expanded corporate network and affiliations to detect forced labor risk in the supply 
chains of US-inbound shipments. 

SupplyShift unifies standard supply chain practices and responsible sourcing data by 
seamlessly gathering and analysing supplier networks, connecting companies to de-risk, 
and empowering companies to make better decisions for their business, the planet, and 
people. Its cloud-based platform allows for reliable data management and performance 
measurement, secure traceability for supply chain transparency, and improved 
collaboration throughout the entire supply chain. 
 

• The company has initiated an effort to enhance its Theory of Change and understanding of impact 
proposition and reporting, thereby finding greater business value linked to impact. 

• In 2020, the scale of implementation with impact-focused customers continued to grow – for example, 
during the year the Sustainability Consortium labor-related KPIs reached over 1,600 suppliers 

• SupplyShift actively worked with several labor specific Partnerships, including FastForward for 
advancing the labor standards auditing program and Ulula to integrate worker voice solutions. 

 

COMPANY PROFILES 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provenance is the leading software solution for sustainability communications. Their 
technology enables brands to communicate social and environmental impact with 
shoppers online and in-store in a credible way, connecting claims to supply chain data 
and third-party proof. By doing so, Provenance enables shoppers to drive progress 
through what they buy and generates rewards for those brands making a positive impact 
on people and the planet. As a registered social enterprise and a proud B Corp, 
Provenance is driving positive change through transparency. 
 

• In 2020, Provenance worked with 74 businesses across food, beverages, beauty, and fashion verticals, 
surfacing over 2,400 evidenced and/or third-party verified impact claims at the point of sale. Applied 
across 65 product types (e.g., tuna, tomatoes, milk, personal care), of which 14 are high-risk commodity 
supply chains, this translated into millions of everyday consumer products in the market that now come 
with sourcing and impact transparency. 

• The company has grown its engagements with leading enterprises such as Princes, Fonterra, Napolina, 
and Cult Beauty, expanding their application of Provenance across more product lines, geographies, 
and customers. WCIF’s knowledge, we believe Provenance has helped more enterprises share verified 
impact data than any other company to date. 

• In 2020, Provenance developed Proof Points and a public Transparency Framework for which it was 
awarded a €1M “Blockchains for Social Good” prize from the European Commission. This is an open-
source framework to aid companies in communicating their social and environmental impact in a 
credible, comprehensive, and consistent way to citizens. In addition, Provenance made the criteria, 
principles, and technical specifications publicly available on open.provenance.org. 

• Provenance continues to work with and grow its relationships with leading certification and standards 
bodies with every new supply chain engagement, e.g., Marine Stewardship Council in Princes Tuna, 
Bonsucro in Anchor Milk, Ethical Trading Initiative, and GLOBAL G.A.P. Risk Assessment on Social 
Practice (GRASP) with Napolina tomatoes to name a few. The complete list of trusted verifiers that the 
company has worked with to verify impact claims is maintained on www.provenance.org/framework. 
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Developmental 
Evaluation 
 

HOW ARE PORTFOLIO COMPANIES BUILDING BETTER IMM 

PRACTICES?  

WHAT FACTORS ARE DRIVING BETTER IMM PRACTICES? 

Over the past year, investees have adopted different strategies to describe and develop 
their impact management and measurement thinking.  
 
They’ve done this in several ways: 
• Describing impact pathways - including refining impact goals and revisiting how they are influenced by 

changing internal and external environments.  
• Deeper exploration - including finding operational efficiencies and considering the relative importance of 

impact considerations given pandemic-related disruptions 
• Organizational integration - some investees deliberately integrated impact considerations and IMM 

practices across various parts of their business to ensure both processes and culture are coherent with 
impact 

• Regularly reviewing the relationship between product-market fit and impact 
• Developing processes to collect and analyze multiple data points and test assumptions 

 
  

Acknowledging the past year has presented significant challenges for everyone, we have 
observed several factors that either constrain or facilitate impact management and 
measurement:  
• As early-stage companies, the investees have limited resources for IMM and have to manage competing 

demands which can slow progress. 
• Impact takes a long time to occur, and investee contributions are indirect and happening within a 

complex context. 
• Leaders with a strong personal commitment to advancing this work internally and externally enable and 

advance IMM developments 
• The global pandemic is fueling public attention, and consequently, demand for investees to report on 

impact is coming from both existing and potential investors 
 

We are encouraged to see positive signs of how investees continue to shift in clarifying, deepening, and 
integrating impact considerations into their work.   



 

 
 
 
 
 
 
 
 
 
  

What’s Next  
The year 2021 marks another milestone for WCIF as we conclude the initial investment period for Fund I and 
launch Fund II. In 2021, we will implement our follow-on framework for Fund I investments. In addition, we will 
apply our Impact Measurement and Management framework to the development of Fund II’s initial pipeline as 
well as an anticipated set of initial investments from Fund II. 

Sensors + IoT 
The Fund continues to explore sensors and IoT 
devices and their application to labor rights, 
focusing on their application to health and safety 
where they offer a scalable, real-time solution. To 
address the risks that such tools might counter 
workers’ interests, we are developing a diligence 
framework predicated on worker protections that 
will look at proposed business models, technology, 
and the founders’ commitments. 
 

ESG  
ESG investors need to distinguish among 
investment targets based on impact for their 
influence to lead to sustained change. As it 
becomes easier to gather and verify ESG data at 
scale, start-ups target the ESG investor market with 
data analytic platforms. We will seek a best-in-class 
platform that can help investors make decisions 
supporting labor protections in supply chains.  
 

Fintech 
We are exploring how to apply a labor lens to “re-
focus” fintech tools to find solutions that mitigate the 
problems of labor exploitation, including forced 
labor. For example, fintech tools are democratizing 
financial services much more than was possible 
even just a few years ago. Solutions such as mobile 
payments, cheaper remittances, just-in-time 
management of cash flow imbalances, and micro-
insurance can be used to provide financial stability 
and remove economic vulnerability at a worker 
level. We can go even further by helping to 
sharpen, frame, and adapt tools to be delivered 

through channels that connect them directly with 
workers via workplaces. This presents an 
opportunity — particularly for employers, suppliers, 
and brands — to customize and scale the delivery 
of the tools to improve income and financial 
security for workers and outcomes for brands, 
including by reducing turnover and improving 
worker satisfaction. 
 

Ethical Sourcing 
Though the Fund’s first investment into ethical 
sourcing has ended, we still see potential in the 
space. There continues to be room for the 
digitization of sourcing decisions. There is a 
substantial deal flow offering to help buyers make 
smoother and more efficient sourcing decisions and 
increasing their access to sustainable solutions. 
Some start-ups in the space focus on the 
sustainable part of the supply chain, while others 
start with core procurement functions and expand 
into sustainability. We will evaluate different models 
in the ethical procurement market can amplify 
impact and reach a critical scale. 
 

Responsible Recruitment 
Early in 2021, from Fund I, WCIF will almost certainly 
make its first investment in a Responsible 
Recruitment venture, and one of the first venture 
capital investments into a responsible recruiter 
ever. We will continue to collaborate with an 
ecosystem of NGOs, regulators and MNCs to 
increase the number of contracts offered to 
responsible recruiters.    

LOOKING AHEAD 
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Our ecosystem activities will focus on filling two 
gaps in the supply chain labor rights space. Tools 
like those we support are too infrequently applied 
in collaboration with the SME sector, and with 
worker-driven organizations. We will seek to find 
collaborative use cases that can put technology 
in support of worker-driven organizations and 
advocates.  We will likewise collaborate to 
expand the adoption of best-in-class approaches 
to the SME sector which has a different adoption 
calculus than multinationals.  
 
We have never seen more attention to and 
entrepreneurial innovation in our space.  The 
elusive total addressable market for products that 
target better outcomes for low-income workers is 
increasingly attractive. The COVID crisis is an 
opportunity to further accelerate a transition away 
from the broken and limited approaches that 
business has taken to assure labor rights in its 
operations and supply chains. Funding innovation 
and assessing where that innovation has had an 
impact can help this transition continue even as 
the pandemic recedes. We note the significant 
improvements in product-market fit from our 
portfolio during 2020, as well as the societal 
movement towards greater accountability for 
social justice. Our work during 2021 is to enhance 
these trends through investment, non-financial 
support and ecosystem interventions. 
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